Community Council Meeting
October 16, 2025

Conducting: Josh Coffin

Roles and Responsibilities: Jenny Leavitt

e Approve Rules of Order & Procedures
o Make sure you complete the online training

School Plan for 2025 - 2026: Jenny Leavitt

e Students will demonstrate grade-level proficiency in reading, math, and science as
measured by standardized assessments and classroom performance, focusing on every
student making typical or above-typical growth on the essential standards.

o Measure proficiency and growth with:
Acadience reading and math

Into Reading unit assessments
m lllustrative Math unit assessments
m RISE Benchmark assessments (Language Arts, Math, & Science)
o Hire and retain paras to provide targeted intervention and extensions during WIN
time. Continue to train paras to work with students during WIN time. ($95,836)
o Help fund teachers to reduce class sizes and reduce reading group and
intervention group sizes. ($34,540)
o Retain a behavior tech. (522,067)
Purchase technology such as student Chromebooks, teacher work stations, and
Chromebook carts to support our goal. ($34,489)
o Professional Development and substitute teachers for unit planning to
strengthen instruction ($10,000)
o Purchase needed software. (511,204)
Help fund the media assistant salary. She helps with progress monitoring.
(53,917)

BOY Data: Jenny Leavitt



e Math Acadience Proficient

o

o

o

o

Kindergarten 62% (District 54%)
1st Grade 70% (District 58%)
2nd Grade 66% (District 54%)
3rd Grade 53% (District 48%)

e Reading Acadience Proficient

o

o O O O

o

Kindergarten 71% (District 54%)
1st Grade 91% (District 76%)
2nd Grade 92% (District 77%)
3rd Grade 72% (District 70%)
4th Grade 78% (District 68%)
5th Grade 73% (District 64%)

e Grade Level Goals by MOY

o

Other items:

Kindergarten: All letters and sounds and 30+ on PSF - Count to 50 independently
and score 8+ on BQD

First Grade: 109 HFW and read 34 WPM with 8+ WWR - Grow by 6 points in
Acadience math computation

Second Grade: 98% accuracy and a 31+ on retell - Increase their computation
score by 20%

Third Grade: All students will increase fluency by 15 WPM. All students will be on
or above grade level on math Acadience by EOY.

Fourth Grade: Increase WPM by 10+ and 97% accuracy - 70% or above on
multiplication and division math facts within 5 min. and score 80% on unit
assessments

Fifth Grade: Increase WPM by 10+ or meet the 115 WPM EQY goal and score -
Score 70% or above on 100 math facts within 5 minutes.

Next meeting: January 15th at 3:40 p.m.

Council Minutes:

Members in Attendance:

Jenny Leavitt

Josh Coffin



Martha Baker
Stacey McGinnis
Sierra Archibald
Shellee Aitken
Brittany Lange
Bethany Baker
Hannah Albrecht
Chelsey Robertson

Michele Deceuster

Council Officers Nominated and Selected:
Chair: Josh Coffin

Vice-Chair: Sierra Archibald

Rules of Order & Procedure were adopted by unanimous vote

All council members will complete the training in the next 2 weeks

Mrs. Leavitt reviewed the Acadience reading and math beginning of year scores and the grade level
goals for the middle of the year benchmark.

Mrs. Leavitt reviewed the school plan and budget for this year.

Meeting adjourned by Josh Coffin



Crimson View Elementary SCC Agenda
lanuary 16th, 2025 @ 3:45 p.m. in the Library

Welcome: Josh Coffin (Chair)
Conducting Business: Josh Coffin & Martha Baker
Pledge of Allegiance: Martha Baker (Vice Chair)

1) Mid-year Data Review- Anthony Horrocks, Principal
2) 2025-2026 School-wide goals/needs/Funding- Anthony Horrocks, Principal

3) Student Dress Code- District-Wide Proposal- Stacey McGinnis, School
member.

4) Open Forum

Next Meeting is Thursday, February 13th, 2025 @ 3:45 p.m.

To promote ethical behavior and civil discourse each council member shall:

Act with integrity.

Attend council meetings on time and be prepared.

Listen to and value diverse opinions.

Make decisions with the needs of students as the main objective.

Be sure the opinions of those you represent are included in discussions.
Expect accountability and be prepared to be accountable.

Coral Canyon

Community



Council Minutes- January 16th, 2025
The meeting began at: 3:50

Those in Attendance:

Anthony Horrocks
Josh Coffin

Martha baker
Stacey McGinnis
Michelle Deucuster
Britany Lange
Shelly Aitkin
Hannah Albrecht

Discussion Items:

Mr. Horrocks reviewed the Acadience reading and math mid-year scores for K-3 at
our school and how well CVES is doing. He shared the mid-year data for our school.
He also discussed Fridays and the concern with attendance. The discussion of having
Fridays off and if and when the time would possibly change. Questions were asked as
to why Fridays are done at noon for students. We shared that we may want to share
the importance of Fridays with parents and the data on attendance for that day.

A large majority of the meeting was spent on the budget and how the council will
spend the trust land money. The discussion of one hundred Chromebooks needing to
be purchased to keep with the rotating 5-year plan was brought up and approved.
Josh Coffin and Martha Baker approved the motion. The need for take-home books
was brought up next, and the idea of having parents donate books that students
have read was discussed. Para-professionals in WIN time are important and our
school needs at least one more, which is vital for our students learning.

The amount voted on for the 2025-2026 school year, is roughly $80,979.30. The
100 Chromebooks needed ($27,000.00) will be pulled out of this fund and ($45,000)



.5 for a teacher will also be allocated from these funds. Professional development
would receive $5000.00 for subs etc. Josh Coffin brought up the motion to approve
this budget and the second was by Hannah Albrecht.

The proposed dress code from the district was discussed. Hats and midriffs were
objected to. Tank tops are hard to monitor and it is also subjective as to the type of
tank top and coverage.

The next meeting will be on February 20th at 3;45.

Meeting Adjourned: 5:00

Motion adjourned by Josh Coffin




Crimson View Elementary SCC Agenda
September 19th, 2024 @ 3:45 p.m. in the Media Center

Welcome:  Anthony Horrocks (Principal)
Pledge of Allegiance: Marth Baker (Vice Chair)

1) Trust Lands Welcome Video

2) Discuss/Approve ethical behavior and civil discourse
3) Review 2024-2025 Trust lands allocation

4) Safety Plan Discussion/Review

5) School Report Card

6) Council open forum.

The next meeting is on Thursday, January 16th at 3:45 p.m.

To promote ethical behavior and civil discourse each council member shall:

Attend council meetings on time and prepared.

Make decisions with the needs of students as the main objective.
Listen to and value diverse opinions.

Be sure the opinions of those you represent are included in discussions.
Expect accountability and be prepared to be accountable.

Act with integrity.

Crimson View Community Council Minutes-
Meeting began @ 3:47


https://www.youtube.com/watch?v=mfmpLcligsA&t

Those in Attendance:

Anthony Horrocks
Josh Coffin

Martha baker
Stacey McGinnis
Michelle Deucuster
Hannah Albrecht
Chelsea Robertson
Andrea Bahr
Britany Lange
Bethany Baker
Shelly Aitkin

Minutes:

® Mr. Horrocks proposed that one of the parents needs to be the chair of our
council. He invited parents who wanted to be the chair to let him know.

e The council approved the ethical behavior and civil discourse that the council
abides by. Mr. Horrocks went through the rules and how the council is
comprised of two teachers and six parents. We must have a quorum to vote,
which made attendance very important for all meetings.

The council approved the rules of procedure.

The council was presented with the seven items that were approved for the
trust land funds designated for the 2024-2025 school year. Mr. Horrocks
discussed how each item has been implemented to date. At the next meeting,
he told the committee we will decide how funds will be spent for the
2025-2026 school year.

e The safety plan was discussed and we reviewed the reunification procedures.
Mr. Horrocks discussed the need to practice this drill so we are prepared and
students are kept safe. It will be held on October 5th. Sixty families are willing
to help practice the drill. Last year's secure drill was brought up. It was
recommended to remind parents to sign up for SMS text, so they can be
notified quickly in case of emergencies. Mrs. Bahr brought up being a
proactive council instead of a reactive one. The council was told of the



crossing guard that will be hired next week. Also, a need to find a way to help
parents who park across the street in the desert and call their children over to
their car, to do this safely. The Guardian law was discussed.

® The report card for Crimson View Elementary was next on the agenda. English
language learners have doubled at Crimson View. Attendance and the
importance of it was discussed. The effects of the summer slide and how it
affected math and reading were brought up. Mr. Horrocks informed everyone
of the rigorous goal mandated by the state, that 70% of third graders will be
reading on or above by 2027. Crimson View is well above that and with all the
interventions and work between parents and teachers will continue to excel in
this area.

Meeting Adjourned: @ 4:54



